Garvestone & Thuxton Village Hall

Trustee Directors’ Board Meeting

Monday 12th May 2026 at 2:00 pm

Minutes

Present: Andrew Blake (AB) (Part); Ruth Gooch (RG); Jon Gooch (JG); Dot Leeder (DL);
Terry Newman (TN)
Also in attendance - Lesley Griffin, Treasurer (LG)

1. Apologies. Stephen Smith, (SS)
AB agreed to chair the meeting.
2. Minutes of previous Meeting - 13th April. Previously circulated. Agreed. SS to sign.

3. Matters Arising not on the Agenda
8.3 Document Archive. Not yet underway, one evening to be allocated in June.

4. Bookings

RG was pleased to announce the addition of a new hiring for Pilates every Thursday
evening. DL has added details to the Facebook Page.and ]G has added a page to the website
and note in the news section. AS RG and ]G are away the week that this starts, TN agreed to
be a point of contact in case of any queries on the night.

RG asked if all felt that a letter should be sent to occasional hirers, after their event, to ask
them to promote the hall on FaceBook, for parties. ALL AGREED. RG to action.

RG also mentioned a query from a hirer about car parking on days when there was a
football match. All AGREED that RG should simply confirm to any enquiries that there was
car parking available on a first come first served basis with no guarantees or reserved
spaces available.

4.1 Post Office.

JG reported that at a recent Parish Council meeting it was reported that the Post Office local
manager was approaching local postmasters with the option of providing a ‘Mobile Post
Office Service’ at our hall to replace the van that has been providing a sporadic service. ]G
felt we should make sure the Parish Council and Post Office realise that they will need to
liaise with the Booking Secretary to agree a convenient time to use the hall to avoid any
clashes with hirers. The matter of charging the Post Office to use the hall was also
discussed and it was AGREED that we make no charge and this would be part of our
Public Benefit Objective. It should also be pointed out that some of the wiring may need to
be replaced.

JG/RG to contact Parish Council Clerk.
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5. Finance

5.1 Income and Expenditure Report. LG had circulated in advance. LG reported Balances
were, as at this morning, £10,510 in Unity Bank. ]G confirmed SumUp Bank Account
balance at £2,513. Total = £13,023

Use of the Mastercard for payments from the SumUp account is now working, but it was
pointed out that having only one card can cause problems. After discussion it was
proposed by RG and seconded by TN that JG sets up a WhatsApp group of card users so
all will be aware of when and where the card is. LG to also be included.

5.2 Electricity Contract Renewal

TN had been researching our supplier offers and spending considerable time in discussions
with Octopus Energy who have been extremely helpful. They were also able to access data
from our smart meter. Figures all suggest a saving by switching to Octopus, particularly on
the Standing Charge. This would avoid the problem of dealing with an agent (middleman)
that we currently have to do.

Our contract is due for renewal on 31st October [as advised today, 13th May|, so we can
sign up with Octopus in late September, 30 days before renewal is due. We will also qualify
for a £75 switching incentive bonus. ALL AGREED to TN arranging to action this.

5.3 PRS/PPL Licence
AB confirmed he had been able, after some effort, to get a fresh form to complete and has
returned this for a revised invoice. AB and LG to review when new bill arrives.

6. Viability of Village Hall
6.1 Members Meeting on 10th April.
No further news since previous meeting.

6.2 Outcome of 8th May Parish Council Annual Community Meeting

RG has received only one form back so far. However, this was very positive and included a
number of offers of help, most significantly, to become a Director / Trustee. This individual
has experience of being a trustee as well as business experience. He and his wife also
offered to run events and possibly snacks for Pub Nights. LG also knows the individual as
he is the Bowls Club Chairman.

RG read the full details from their form and PROPOSED to Co-opt Chris Turner as a
Director, subject to normal legal declarations. Seconded by JG. ALL AGREED.

As Chris has a full time job we will need to meet in the evenings in future and after
discussion it was AGREED that Thursdays would be the best day. Date for next meeting
was agreed as Thursday 9th July at 7pm in the Meeting Room.

Other suggestions had included increasing bar prices. AB advised not to increase further
as the recent increase had already been causing some loss of custom.
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6.2 (cont.)

Membership cost. Some suggestions had been that we have a subscription to become a
member. Discussion highlighted the benefit in getting people to join, in order to be able to
send Newsletters about events and thereby encourage more participation. RG suggested
we continue to offer FREE membership but with the renewal to invite a suggested donation
of perhaps £5.00 per household. ALL AGREED to retain free membership. Peter
Skeggs-Gooch has offered to meet with SS in June to review Newsletter and
Membership procedure.

RG suggested she add all regular hirer groups to the membership list so they received
Newsletters, to encourage participation in events. ALL AGREED.

DL mentioned previous fundraising efforts such as the 100 Club, but this takes a lot
organising. One alternative considered worth pursuing is a Grand Draw, possibly timed for
Christmas, and / or Mid Summer. DL offered to research costs of printing tickets.

DL also listed various people and organisations she is looking at for possible grants and
the Breckland and County Council people at the meeting on Friday have offered to help.
Rob Summerfield had suggested we approach the National Lottery again as they do offer
follow-up grants for organisations they have helped previously. DL to enquire.

DL has also now got access, from Tamzin Garrod, to post information on our FaceBook
page. Details of events and other news to maintain interest will be added regularly.

6.3 Paper by Jonathan Dance.

All agreed this was a significant contribution and a number have responded and thanked
Jonathan. Many suggestions have been tried in the past, some very successfully, but we still
need someone to take them forward and make them happen. DL will respond, thank and
ask if Jonathan may be willing to help with one or two Fund Raising ideas. Possibly
invite Jonathan to a meeting, even if he is not a Director.

7.1 Accident Reports - None

7.2 Plant Room.

No news yet from SS regarding grants from either village trusts. Also, awaiting news of
discussions with CAN (ACRE). DL hopes the council contacts at the meeting may be able to
speed up grant research. Concern was also expressed at the meeting with regards to why
the building work was signed off originally, when it clearly had not been finished to an
acceptable level. DL to enquire further and see if Breckland can offer any advice.

TN reported that all equipment was at least working, although LG said that the hot water in
the kitchen was not hot enough again recently. Coincidentally we had just had notification
of the annual service of the Heat Pump which is due on 4th June. JG not available on that
day, so DL will unlock for them. TN also agreed to attend to speak with the engineer,
partly to learn about the system, and also quiz him about the hot water.

DL is also about to arrange dates for the Fire Extinguisher regular service and the six
month Electrical Tests.
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7.4 Fire Doors.

JG reported a meeting yesterday with the contractor who is going to replace the Emergency
Exit Doors in the hall. Final measurements taken for invoice to be prepared for sending to
the Insurers. A separate quotation for hand rails, that will be fitted at our own expense will
also be prepared.

7.6 Play Area. SS had reported to DL that no replacements can be found for the ‘OX0’ part
of the play house. These need to be removed and a panel of wood to be inserted to block
off the hole. It was felt that this should be carried out by someone with relevant experience
of play equipment regulations. DL agreed to arrange for quotations.

There had been rumours of the Parish Council refusing to pay for cutting the grass, but RG
had an e-mail from the Parish Clerk that suggested they will arrange for this to be done.
Hopefully, we can get the area in a suitable state for a ROSPA inspection shortly.

JG reported that the Parish Council had asked for a revised budget, but it was felt that as, at
present, they were not going to be involved in the funding of a re-build, this was not so
relevant.

8.A.0.B.

8.1 RG explained our involvement as an Emergency Rest Centre.

This is organised by Breckland Council and we had agreed in principle previously. RG has
completed the required paperwork and a box of essential materials was delivered to the
hall earlier in the day. This will be stored in the bar where it can be accessed, then taken

out for use, and the bar re-locked.

Whichever of us is the one to be contacted to action this, in the event of a disaster, should
also inform hirers due that day and on, that the hall is not available.

Date of Next Meeting - Thursday 9th-July-at 7pm

Re-arranged to Thursday 16th July at 7pm
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